Coordinating Committee Proposal 


Summary 


As the union continues to develop and the scope of our organizing grows, there is a growing 
need for an official coordinating body, made up of department and committee coordinators, to 
drive our work forward in a more deliberate and organized way. This coordinating body can be 
most naturally established by consolidating the de facto coordinating bodies, the Organizing 
Committee (OC) and Recruitment Team (RT), and more clearly defining the purpose of that 
coordinating body. 


Resolution 


1. 


4. 


The union will create a Coordinating Committee (CC) to take on the task of coordinating 
union activities, discussing and reaching unity on high-level strategy, and acting as a 
democratic decision-making body. 

The CC will be empowered to make collective decisions regarding how we carry out the 
day-to-day of union activity, as well as questions of strategy and tactics. Proposal votes 
can be brought forward for structural changes or longer term union efforts, passing with 
a simple majority of present coordinators voting (50%+1). Decisions which require 
broader support, such as going on strike or ratifying a contract, will be voted on by the 
larger body of union supporters. The CC can decide to take a vote to the broader 
membership. 

Any powers or responsibilities previously given to the OC, unless changed in this or 
future proposals, are transfered to the CC 

CC meeting facilitation will rotate among coordinators on a set schedule (with flexibility). 


Coordinating Committee 


The role of coordinating union activities is currently served by the OC and RT. The focus 
of these bodies has increasingly converged on the central tasks of building the union as 
we prepare for going public and entering the next phase of our union drive. 

Splitting this coordination work between two bodies has created difficulties. First, this 
split makes it significantly more difficult to bring new core organizers into coordinating 
work, since it doubles the amount of new meeting time. Second, there is sometimes an 
“information leak” between OC and RT, which makes it difficult to operationalize key 
decisions across the union. 

To solve these issues, we should establish a central body — a Coordinating 
Committee (CC) — to discuss high-level union strategy and progress from departments 
and areas of work. 


e This requires bringing together all of our department coordinators, committee conveners, 
and elected positions to ensure that we can more effectively enact our unified orientation 
to key issues throughout the union, especially through our now extensive and quickly 
growing department organizing infrastructure. 

e We aim to have all coordinators present at this meeting, making up the membership of 
the body, but at a minimum we should have one per department and area of work. 

e Decisions will be made with an eye towards establishing a unified approach across the 
organization to carry out the decisions we make together, motivating us to make clear 
actionable decisions and a plan to carry them out. 


Voting changes 


e The union’s coordinating body shouldn’t only be a space for discussion — it should be 
able to effectively operationalize the union’s strategic orientation through actual 
organizing, and learn from these experiences to make later decisions. 

e In particular, the CC should be empowered to make collective decisions regarding how 
we carry out coordinating the day-to-day of union activity, as well as questions of 
strategy and tactics. 

e Proposal votes can be brought forward for serious structural changes or larger union 
efforts, passing with a simple majority of present coordinators voting (50%+1). Proposals 
must be presented to the CC at least two days before a vote to allow interested general 
members to attend and cast a vote. 

e Decisions which require broader support, such as going on strike or ratifying a contract, 
will be voted on by the larger body of union supporters. 

e The CC can decide to take a vote to the larger body of union supporters. 


Facilitation and agendas 


e Meeting facilitation will be rotated among CC members on a set schedule, with flexibility 
and support as needed. Rotating facilitation will lighten the load for each individual 
coordinator and give all coordinators experience with meeting facilitation, while having a 
set schedule will ensure that meeting roles are taken up reliably. 

e Some examples of regular topics/agenda points: 

o Recruitment / growth 
m Recruitment pipeline and organizer development 
m Union rep progress 
m Data privacy, security, and maintenance 
m Membership engagement 
o Dept organizing updates 
m Weekly reporting 
e Conversations, orientations, training, dept meeting attendance, 
union reps, petition signatures, and notable updates 
(challenges/successes) 


m Union rep training and coordination 
m Dept issue updates 
o Issue updates 
= Coordinator / union rep education (background, agitation, talking points, 
union wins) 
Op-ed planning 
Petition progress updates 
New petition proposals 
m Platform development 
o High level strategy 
m Going public coordination 
m Member education on organizing and unionization 
m Culture and climate assessment 
m Overseeing elections 


